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1.0 L-Introduzzjoni tas-Sindku

Matul din is-sena, it-tieni sena tas-7 ledislatura, kulhadd hadem bi hgaru sabiex il-
hidma tal-Kunsill setat tkompli miexja ‘I quddiem.
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Din is-sena I-Kunsill hadem fuq progetti bhal dak tat-twinning ma’ Elancourt fi Franza.
[I-Kunsill zar ir-rahal ta’ Elancourt fejn gie ufficjalment ffirmat |-agreement. Dan ser
jerga jigi ripetut hawn Malta s-sena ddiehla.

Bhas-snin ta’ gabel, il-Kunsill kompla jiffoka hafna fuq is-sitwazzjoni finanzjarja tieghu
u rnexxielna nirkupraw mit-telf, sahansitra nagqasna d-deficit.

Permezz ta’ dan, |-allokazzjoni tal-Kunsill zdiedet b'€59,021.35.

Matul din is-sena komplejna bil-lagghat ma’ diversi entitajiet bhal Transport Malta,
organizzajna diversi attivitajiet bhal Jum F’Attard u Gieh F’Attard kif ukoll korsijiet tal-
kompijuter.

2.0 Il-Kunsill

2.1 IL-KUNSILL

II-Kunsill Lokali ta’” #H'Attard, huwa maghmul minn disgha Kunsilliera.
L-Amministrazzjoni tal-Kunsill, bir-responsabilitajiet kollha skont [-Att XV ta’ I-
1993 dwar il-Kunsilli Lokali, hi mmexxija mis-Segretarju Ezekuttiv, bl-assistenza

ta’ tlett impjegati skrivani kif ukoll wiehed fil-pozizzjoni ta’ works co-ordinator fix-
xoghol tal-Ufficcju.

Lista ta’ Responsabbiltajiet ta’ kull Kunsillier fis-Seba’ Kunsill

Sindku Stefan Cordina

Amministrazzjoni Generali, Finanzi, Ippjanar, Progetti, Editur Rivista,
Twinning, Zghazagh, Anzjani, Jum F'Attard, Kultura, Infrastruttura, Zoni u
Ambijent

Vici Sindku Mark Anthony Spiteri
Librerija Pubblika, Zghazagh, Jum H’Attard, Politika Soc¢jali, Twinning

Kunsillier Marisa Abela
Kummer¢, Komunikazzjoni, Relazzjonijiet Pubblici

Kunsillier Connie Scerri
Ambijent, Rispett ghall-annimali, Assistent fJum H’'Attard

Kunsillier Alexander Mangion
Edukazzjoni, Residenti Barranin, Fondi EU

Kunsillier John Debono
Immaniggjar tat-Traffiku, Tahrig fix-xogholijiet, Sport

Kunsillier Alfred Zammit
Indafa, Gonna Pubbli¢i, Dawl tat-toroq
Kunsillier Raymond Azzopardi

Servizzi Pubbli¢i, Sahha

Kunsillier Ralph Cassar
Wirt Storiku, Turizmu, Librerija Pubblika, Mobbilta, Fondi EU
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2.2 PARTECIPAZZJONI FIL-LAQGHAT TAL-KUNSILL

Bejn I-1 ta’ Jannar 2016 sa 31 ta’ Dicembru 2016 fis-seba’ legislatura inzammu
tlettax (13) -il laggha, u I-attendenza kienet hekk:

KUNSILLIERA LAQGHAT PREZENTI SKUZAT/A ASSENTI %
1 | Stefan Cordina 13 13 0 0 100%
2 | Mark Anthony Spiteri 13 11 2 0 85%
3 | Ralph Cassar 13 12 1 0 92%
4 | Alexander Mangion 13 9 4 0 69%
5 | Marisa Abela 13 13 0 0 100%
6 | Connie Scerri 13 13 0 0 100%
7 | John Debono 13 12 1 0 92%
8 | Alfred Zammit 13 13 0 0 100%
9 | Raymond Azzopardi 13 13 0 0 100%

2.3 L-AMMINISTRAZZJONI TAL-KUNSILL:

Matul din is-sena wkoll |-Amministrazzjoni tal-Kunsill taht it-tmexxija tas-
Segretarju Ezekuttiv kienet komposta bhas-snin ta’ gabel hekk:

Marica Mifsud Kap Ezekuttiv, Amministrattiv u Finanzjarju
Yanica Sammut Assistent Principal (Amministrazzjoni)
Karen Fsadni Skrivana (Amministrazzjoni)

Julie Cachia Skrivana (Amministrazzjoni)

Philip Caruana Works Co-ordinator (Xogholijiet fug barra)

Matul din is-sena I-Haddiema ssekondati mal-Kunsill kienu:

Is-Sur Frankie Attard Industrial Project Services Ltd — ex Tarzna/Shipbuilding
Is-Sur John C Vella Industrial Project Services Ltd - ex Tarzna/Shipbuilding
Is-Sur Martin Fenech Industrial Project Services Ltd — ex Tarzna/Shipbuilding

Il-Konsulenti tal-Kunsill:

Servizz Legali lill-Kunsill L-Avukat Matthew Bondin LLD
Servizz ta’ Perit IlI-Perit Dieter Falzon A&CE

Matul din is-sena wkoll, permezz tal-iskema mhaddma mill-ETC, komplew isiru
xogholijiet permezz ta’ haddiem li gie mgabbad jaghmel xoghol ta’ maintenance
ta’ diversi gonna u postijiet. Kif ukoll, zewgt haddiema minn din I-iskema kienu
assenjati fug xoghol amministrattiv.

Dawn in-nies huma I-qafas u l-operaturi tal-Kunsill Lokali. Grazzi ghalihom li I-
Kunsill jibga” jaghmel passi ‘'l quddiem f'hidmietu. Inhossni kburija li ghandi dan
it-team sabiex nahdem u nattwa dak li I-Kunsill japprova ghall-gid tal-lokalita'
kollha.
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3.0 IlI-Finanzi u I-Hidma tal-Kunsill

3.1 IL-FINANZI TAL-KUNSILL

L-Allokazzjoni annwali ghas-sena 2016 kienet ta”: €613,914
Dhul iehor mill-Gvern €89,295

Dhul minn Bye-laws ta’ €3,983
Bye-Laws - Advertising on Street Furniture € 3,983

Dhul minn Kontravvenzjonijiet ta’ €5,684

Dhul mill-LES Joint Committee -
Id-Dhul minn kontravvenzjonijiet/ Aministration fees €5,684
Interessi €0

Id-Dhul minn attivitajiet ohra li jidher taht Dhul Generali ta' €41,445

Servizzi Komunitarji € 2790
Sale of books and other mechandise 70
Dhul Generali €710
Dokumenti/ u Information Charges € 500
Dhul mill-Media € 515
Donazzjonijiet €0
Refuzjoni €11,441
Insurance Claims €99
Dhul minn Permessi € 25,320
Id-Dhul totali ghas-sena 2016 kien ta’ € 754,321
L-INFIQ

Is-Salarji b'total ta’ €147,460 kienu mgassma hekk:

Onorarja tas-Sindku € 10,843
Onorarja tal-Kunsilliera € 11,100
Salarju Segretarju Ezekuttiv € 32,908
Salarji ta' I-impjegati € 82,993
Kontribuzzjonijiet Social Security €9,616

Tiswijiet u manutenzjoni b'total ta’ €27,301

Propjeta’ Pubblika € 5,210
Toroq u Bankini €12,150
Sinjali u Tabelli tat-traffiku €8,508
Marki tat-traffiku € 763
Office Furniture & Equipment €610
Ghodda €60
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L-Ispejjez ghas-Servizzi b' Kuntratt lahhqu total ta’ €401,323

Waste Disposal €77,671
Gbir ta’ Skart € 114,762
Gbir ta’ Bulky Refuse €17,130
Kiri ta' Skips €59
Bring-in Sites €1,214
Knis u tindif ta’ Toroq € 67,594
Clean. & Maint Non-Urban € 6,927
Cleaning Public Conveniences € 5,025
Cleaning Council Premises -
Other Contractual Service € 277
Clean. & Main. Parks & Gardens € 100,421
Street Lighting € 6,601
Studies & Consultations € 296
Local Enforcement Expenses € 3,346
Dan huwa total ta’ Operations and Maintenance ta’ € 428,624
Amministrazzjoni u spejjez ohra €183,429

Dawl, ilma, telefon,etc. € 9,989
Tiswijiet u manutenzjoni ohra € 3,951
Kera €116
Shubija f'Assocjazzjonijiet Nazzjonali u Nternazzjonali € 873
Spejjez ghat-tmexxija ta' [-Uffi¢¢ju € 21,808
Spejjez ta’ Trasport ghall-attivitajiet u xoghol € 7,705
Vjaggar € 4,583
Spejjez ghall-Informazzjoni ghall-Pubbliku € 4,736
Insurance Cover € 3,956
Bank Charges € 260
Is-Servizzi Professjonali € 19,049
Penali € 9,206
Other Hospitality Costs € 1,675
Social Events € 3,727
Cultural Events € 7,906
Community Services € 1,707
Donazzjonijiet € 194
Delegazzjonijiet Barranin €761
Provision for doubtful debts (€ 1,420)
Depreciation € 82,647
L-Infiq Totali ghas-sena 2016 kien € 759,513
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3.0 Il-Finanzi u I-Hidma tal-Kunsill (ikompli)

3.2 IL-ARIDMA TAL-KUNSILL

Bhas-snin ta’ gabel, din is-sena I-Kunsill kompla joffri diversi servizzi lir-residenti
kollha tar-rahal.
Korsijiet

Gew organizzat korsijiet tal-Lifelong Learning gewwa l-iskola Primarja Tumas Dingli,
Kullegg San Nikola. Fost dawn il-korsijiet kienu; Fotografija, Crochet, Health and
Wellbeing kif ukoll Maltese sing language.

Ghal din is-sena wkoll komplejna noffru korsijiet tal-kompjuter fejn regghu gew offruti
korsijiet ghall-adulti bhall-llearnIT.

5K u 10K Road Race

Din is-sena I-Kunsill Lokali kien I-organizzatur ewlieni tat-tlielaq bil-ghajnuna tal-Malta
Marathon Association. Bhal kull sena I|-Kunsill ha feedback tajjeb minghand il-
partecipanti kollha. ll-konkorrenza tal-atleti dejjem geghda tibga’ tizdied. Ta’ kull
darba jintlahaq record gdid! Dawn isiru dejjem fi Frar u f'Settembru ta’ kull sena.
Sahha

Din is-sena |-Kunsill kellu numru rekord ta’ persuni eligibbli sabiex jinghataw it-titgiba
ta’ kontra l-influwenza gewwa r-rahal stess minflok ma’ jitilghu fil-klinika tal-Gvern tar-
Rabat.

Kienu madwar 308 persuna li marru gewwa I-berga fejn infermjiera intbaghhtet mill-
Kunsill apposta ghal dan is-servizz kif ukoll provdejna servizz gewwa d-djar ghal
madwar 11-il persuna li ma setghux johorgu mid-dar

Il-harsien so¢jali

Kien u ghadu ged jinghata mportanza billi I-kunsill ged jorganizza ta’ kull xahar
attivitajiet kemm fir-rahal stess kif ukoll barra r-rahal ghall-anzjani.

Fil-gasam tal-persuni b'dizabbilita’

II-hidma kienet wahda kontinwa fejn ghamilna rampi ma’ postijiet pubblici kif ukoll
f’bankini sabiex ikun hemm ac¢éess ahjar. Apparti minn dan, ged nahdmu sabiex
ikollna ufficini godda acc¢essibbli ghal kulhadd.

Immaniggjar tat-Traffiku

Laqghat mal-uffi¢¢jali minn Transport Malta kienu jinzammu regolari sabiex talbiet
pendenti li jkollu I-Kunsill jigu konkluzi fl-igsar zmien possibbli.
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Kultura u Ambjent

Matul is-sena 2016 gew organizzati numru ta’ attivitajiet hafna minnhom flimkien
m’ghaqdiet, bhalma huma I-Climate Change Awareness Day fejn matul din il-gurnata
kien hemm bosta attivitajiet edukattivi fejn wiehed seta’ jara kif nistghu nibzghu aktar
ghall-ambjent ta’ madwarna.

II-Kunsill kellu suc¢c¢ess iehor fl-organizzazjoni tal-gbir ta’ tessuti u mowbajls flimkien
ma’ Refab. Din il-gabra saret ghal diversi drabi matul is-sena.

Din is-sena wkoll, il-Kunsill nieda progett sabiex sebbahna lir-rahal bi xtieli u sigar.
F’diversi akwati gew imhawla sigar indigeni, pjanti u arbuxelli fosthom sigra tal-frawli,
rand, rihan, sigra tar-rummien, etc...

Separazzjoni tal-lIskart

II-Kunsill Lokali dejjem iheggeg lir-residenti kollha sabiex jisseparaw l-iskart. Ghal din
is-sena wkoll ergajna ppubblikajna kalendarju fejn juri gurnata b’gurnata x’tip ta’ skart
ghandu jinhareg biex b’hekk innaqqgsu I-abbuz li jinhared skart fil-gurnata I-hazina.

Bdejna wkoll noffru servizz ta’ gbir ta’ skart tal-gonna fl-istess hin li jingabar I-iskart
domestiku kull nhar ta’ Sibt.

Giet organizzata wkoll I-EkoFesta. Inizzjattiva sabiex inheggu lil kull min ikun armat
ibigh ikel u xorb waqt il-festa jirricikla I-iskart li jigi ggenerat wagqt I-istess attivita’.

Turizmu

Il-lokalita ta’ F’Attard permezz tal-Kunsill bdiet gemellag ma’ Elancourt fi Franza.
Saru arrangamenti sabiex isiru attivitajiet mill-ghaqdiet lokali gewwa Franza u vici
versa.

Wirt Storiku

[I-Kunsill Lokali ged jahdem sabiex insibu fondi li ser jintuzaw ghar-restawr tal-
Embankement kif ukoll jinbena mill-gdid l-istazzjon tal-Ferrovija fejn mbaghad jintuza
bhala Librerija Pubblika.
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3.3 ORGANIZAZZIONI
L-Organizzazzjoni tal-Kunsill hija msejsa fuq din |-istruttura:

Is-Sindku, I-Vici Sindku u I[-Kunsillieri. Jehtieg li din il-hidma tikber aktar u johrog
aktar I-involviment f'dan il-qasam, bil-partecipazzjoni tal-istess kunsilliera.

L-Uffic¢ju tas-Segretarju Ezekuttiv li tigbor fiha s-Sezzjoni tar-Relazzjonijiet mal-
Klijenti, s-Sezzjoni Finanzi u |-Akkwist ta' Servizzi, u s-Sezzjoni Amministrazzjoni
u Rizorsi Umani. Ghalkemm din I-istruttura tippermetti li |-Kunsill ikun jista'
jattwa bi pratticita’ I-hidma tieghu, irid ikun rikonoxxut li din ssib I-ahjar sistemi
bejn I-istruttura organizzativa fis-settur privat u dik fis-settur pubbliku.

Ir-rwoli ta’ kull min hu nvolut fil-Kunsill, mis-Sindku u |-Kunsilliera ‘I isfel, ghandu
dejjem ikun definit u miftiehem, fejn is-Sindku u I-Kunsillieri bhala policy makers
imexxu u jiddec¢iedu I-pjani ta’ hidma taghhom ghal-lokalita’, u minn hemm I-
Amministrattur, is-Segretarju Ezekuttiv, permezz tal-Uffic¢ju tieghu, jezegwixxi
dawk il-policies u d-decizjonijiet kollha maqgbula mill-Kunsill, bl-ahjar mod
possibbli, dejjem skont kif jippermettu I-istess finanzi u fl-agsar zmien minghajr
indhil tal-Kunsilliera.

L-objettivi tal-Kunsill huma mibnija fug zewq sisien principali — I-ahjar valur ghall-
flus f'dak kollu li jitwettaq mill-Kunsill u sabiex b‘ekonomija, b’effi¢jenza u
b’effettivita’ I-Kunsill ikollu I-ahjar paragun ta’ spiza possibbli.

L-istruttura mhaddna fuq dawn il-kuncetti ghandha wkoll tiggarantixxi feedback
kontinwu f’kull settur inkluz il-klijent, li fil-kaz ta’ gvern lokali mhu hadd ghajr i¢-
c¢ittadin tal-lokalita’.

IMPJEGATI TAL-KUNSILL

L-Istaff kollu tal-Kunsill iwettaq b’hidma kontinwa r-responsabbiltajiet kollha tal-
Kunsill u huwa mpossibli li wiehed jelenka bid-dettalji kollha I-hidma li jwettqu I-
istaff tal-Kunsill. Ix-xoghol mehtieg sabiex jirnexxu kemm il-lagghat, kif ukoll kull
xoghol iehor tal-Kunsill f"H’Attard, hafna drabi jiehu hafna xoghol mohbi, xoghol li
jkun mibni, ppreparat u jitlesta mill-impjegati tal-Kunsill.

Ta’' dan nirringrazzja |I-hidma bla wagqgfien |i dejjem jaghtu I-impjegati kollha tal-
Kunsill, hafna drabi b’xoghol ukoll barra mill-hin normali, u dan kollu jaghmel is-
success kbir li I-Kunsill A’Attard ged jikseb tul dawn is-snin tal-hidma tieghu.

Illum I-impjegati tal-Kunsill kapacéi jmexxu |-Uffi¢¢ju b’effi¢jenza mill-agwa, u
kapaci jahdmu meta jinghataw ir-responsabbilta’ kollha. Bhas-sena |-ohra ergajt
ipproponejt li I-impjegati ghandhom jinghataw il-performance bonus kollu, u I-
Kunsill approva dan ghax ressaqt performance appraisal ta’ kull impjegat fejn
kienet analizzata I-hidma ta’ kull impjegat fil-Kunsill u gew imkejla t-targets li
tpoggew kif ukoll tressqu targets godda ghas-sena li gejja, fejn |-enfazi sejra
terga’ tkun fil-hidma ta’ kuljum, bejn xulxin, f'uffi¢cju dejjem aktar effi¢jenti.

B'uffic¢ju efficjenti rridu nifhmu li kulhadd ikun jaf dak li ged isir u ghaliex! Li
kulhadd ikun responsabbli fix-xoghol li jaghmel ta' team, ghaliex b'team t’
impjegati mgedded u msahhah, fejn hemm stharrig fil-hidma ta’ kuljum, u
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kulhadd jaf sewwa x’ghandu jaghmel, jiena certa li kapaci naghtu |-ahjar servizz
lir-residenti kollha mill-ufficini tal-Kunsill.

3.4 KONKLUZJONI

Din hija fil-qosor il-hidma tal-Kunsill ta’ #’Attard ghal din is-sena 2016. Ta' min
jinnota li matul is-sena, saru hafna u hafna aktar interventi u xogholijiet mill-
impjegati tal-Kunsill u mis-Segretarju Ezekuttiv li ma nkludejthomx f'dan ir-
rapport.

Dan kollu ghen sabiex il-Kunsill jaghti |-ahjar servizz, ghaliex |-ghan tal-Kunsill
huwa li jaghti I-aqwa servizz lir-residenti, u dan gie applikat u mhaddem b’mod
mill-aktar konsistenti fl-ewwel sena tas-Seba’ legislatura tal-Kunsill, u se jibga’
jithaddem bl-ahjar mod 'l quddiem.

Marica Mifsud
Segretarju Ezekuttiv

10



Kunsill Lokali ta’ AH'Attard

Rapport Annwali Amministrattiv

Jannar - Dicembru 2016

Statement of income and expenditure (Siltiet mill-Annual Audit Report)

L-Iskeda ta’ Varjazzjonijiet fid-Dhul u fin-Nefqa

Statement of Income and Expenditure

Income

Funds received from Central Government
Income raised under Local Council Bye-Laws
Income raised under Local Enforcement System
General Income

Expenditure

Personal Emoluments

Operations and maintenance
Administration and other Expenditure

Operating surplus for the year / period

Finance Income

Loss on sale of assets

Loss for the year

2016 2015
€ €
703,209 654,744
3,983 4,081
5,684 6,889
41,445 30,255
754,321 695,969
(147,460) (141,880)
(428,624) (374,327)
(183,429) (187,834)
(759,513) (704,041)
(5,192) (8,072)
60 98
51,430 23,764
0 (564)
(5,132) (8,538)
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Statement of Affairs (Siltiet mill-Annual Audit Report)

Statement of Affairs

ASSETS
Non-Current Assets
Property, plant and equipment

Current Assets
Inventories

Receivables

Cash and cash equivalents

Total Assets

RESERVES AND LIABILITIES
Reserves

Retained earnings

Total Equity

Non-currrent Liabilities

Deferred Income

Current Liabilities
Payables

Total Liabilities

Total reserves and liabilities

2016 2015
€ €
748,922 822,065
748,922 822,065

10,018 10,057

52,758 55,727
129,558 74,762
192,334 140,546
941,256 962,611
484,306 489,438
484,306 489,438
340,160 336,506
340,160 336,506
116,790 136,667
116,790 136,667
456,950 473,173
941,256 962,611
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Statement of Changes in Equity (Siltiet mill-Annual Audit Report)

Statement of Changes in Equity

Retained
Funds Total
€ €
At 1 January 2015 497,976 497,976
Loss for the year (8,538) (8,538)
At 31 December 2015 489,438 489,438
At 1 January 2016 489,438 489,438
Loss for the year (5,132) (5,132)
At 31 December 2016 484,306 484,306
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Cash Flow Statement (Siltiet mill-Annual Audit Report)

Statement of Cash Flows

2016 2015

€ € € €
Net loss for the year (5,132) (8,538)
Reconciliation to cash generated from operations
Depreciation 82,647 88,587
Loss on disposal of assets 0 565
Movement in Provision for Doubtful Debts (1,420) 0
Interest receivable (60) (98)
Operating profit before working capital
changes 76,035 80,727
Decrease in inventories 39 65
Decrease in receivables 5,142 2,260
(Increase)/decrease in other receivables (753) 816
(Decrease) in payables (9,596) (29,302)
(Decrease) in other payables (7,621) (33,758)
Government grant released 26,352 29,195
Cash flow from investing activities
Interest received 60 98
Purchase of property, plant & equipment (9,504) (102,306)
Receiﬁt of cI;rant 27,346 136,762
Net Decrease in cash in the year 54,796 26,167
Cash and equivalents at beginning of year 74,762 48,595
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